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It is a commonly held misconception that 
the primary reason that Chief Executives get 
�red is because of “current �nancial perfor-
mance.” This is incorrect. According to a four 
year study1 of more than 1000 board 
members from 286 global organisations that 
forced out their CEO, the most common 
reason (accounting for 31% of all dismissals), 
was “poor change management.”

Business leaders today are operating in a 
world that is volatile, uncertain, complex and 
ambiguous, so it should perhaps be no 
surprise that failure to manage change 
successfully should be the undoing of so 
many. Project management skills have 
therefore become an invaluable asset for all 
executives, and now a new book, How to 
get �red a C-Level, reveals the practical 
steps that all leaders can take to success-
fully implement change.

The author, Peter Taylor, is known as The 
Lazy Project Manager. As the leader of a 

global project management o�ce (PMO) 
of 200 project managers overseeing 
nearly 5,000 projects, he is perfectly 
positioned to o�er expert advice on how 
people at the top of an organisation can 
in�uence the way change happens 
across the business.

How to get �red at C-Level explores the 
challenge many leading executives face 
– the need to divide their time between 
strategy creation and implementation. 
Many under pressure executives fail to 
apply the appropriate level of attention to 
implementing critical organisational 
change, and delegate leadership to lower 
management so the C-suite can get on 
with their ‘day jobs’. This book shows 
practical ways to not only signi�cantly 
reduce change failures, but also dramati-
cally improve the capability, speed and 
success rates of delivering strategic 
change across an organisation.

Known as The Lazy Project Manager, 
Peter Taylor is a project manage-
ment o�ce (PMO) expert. He is 
currently leading a global team of 
more than 200 project managers 
acting as custodians for more than 
5,000 projects around the world 
from Kronos Inc., a billion-dollar 
software organisation delivering 
workforce management solutions.
Peter is also the author of eighteen 
books, including the number 1 
bestselling project management 
book, The Lazy Project Manager. In 
the last four years he has delivered 
more than 200 lectures around the 
world on his mission to show people 
how to work smarter, not harder in 
their quest for career success.

Peter Taylor is a highly experienced and engaging 
speaker and is available for interview, expert 
comment or by-lined articles on a number of 
di�erent topics, including:

How to implement 
change successfully

C is for Change: How to 
become thechange-
maker at C-Level

The view from the top: 
Why the C-suite is 
perfectly positioned to 
oversee change

5 project management 
skills ever business 
leader needs

How to get your organi-
sation to buy into your 
vision for change

Cycle of engagement: 
The 7 typical stages of 
kicking o� change 

Out of control: Steps to 
take when your project is 
going o� track

Why it is time for C-level 
executives to change 
their approach to change

1 – Source: Global study by LeadershipIQ.com


