
“Philip took great care with engagement; the consequent changes 
set us up for continuing our company’s exceptional growth in a 

better-managed and more focused way” 

Paul Lindley – Founder and CEO of Ella’s Kitchen
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Philip Cox-Hynd 

Change is one of the inevitable challenges 
all leaders must face in business, and in 
today’s connected world, it is happening 
faster than ever before. The di�erence 
between change feeling like a terrible threat 
and an exciting opportunity, however, is the 
degree of choice that we feel like we have 
in that change. When we have change 
imposed upon us, we resist; when it is a 
change we choose, we follow it through.

The key to successfully implementing 
change initiatives, therefore, is to make sure 
that the change is chosen by the people 
involved. This means listening to what 
employees at all levels believe the change 
should be, both culturally and structurally, 
rather than dictating change from above.

The mental discipline of mindfulness 
teaches us a lot about how we approach 
change, and how by ‘staying in the now’ we 
can increase the range of choices that can 
be discovered within every apparent 
no-choice situation. In his latest book, 
Mindfulness and the Art of Change by Choice, 
change implementation specialist Philip 
Cox-Hynd explores how mindfulness can 

be applied in a practical business context, 
and how leaders can achieve ‘radical 
engagement’ from their teams to make 
change the new norm.

Philip’s work is in�uenced by his practice of 
Vipassana meditation, the Buddhist mind 
discipline that gave rise to mindfulness. In 
the book, he not only shares his insights into 
how leaders can utilise mindfulness 
techniques for their own decision making, 
but also how they can communicate their 
vision to teams, involve them in the 
process and achieve their full engagement 
to see change through.

The book also includes real-life case 
studies from Philip’s work through his 
consultancy Harley Young Ltd, including 
how his change implementation 
techniques over a two year period helped 
P�zer to bring Viagra to market 9 months 
ahead of schedule, and how over the 
course of a 4-year project, his Change by 
ChoiceTM methodology helped transform 
Ella’s Kitchen from a boutique start-up to 
an industry-leading brand.

Philip Cox-Hynd   is a leading change 
implementation consultant, speaker and 
coach who works with CEOs and their 
organisations to achieve business 
growth through the radical engagement 
of employees. Having worked in the 
human potential movement since the 
1980s, he has developed his own 
Change by ChoiceTM methodology, to 
engage a critical mass of employees 
to ensure that change is chosen and 
championed throughout the company 
and bedded in over time.

His clients have included Microsoft, 
Barclays Investment Bank, P�zer and 
Ella’s Kitchen, implementing 
grassroots-up initiatives to understand 
the ideas and concerns of employees 
at all levels, to create change that 
really sticks

Today, Philip still practices Vipassana 
meditation (aka Mindfulness), including 
participating in a ten-day silent retreat 
each year. This mindfulness practice 
has an important in�uence on his 
Change by ChoiceTM work.

Philip Cox-Hynd is an experienced and engaging speaker and is 
available for expert comment, interview and by-lined articles on 
a number of di�erent change topics, including:

Are you su�ering from 
Groundhog Day? How to 
avoid change fatigue

How to build a culture that is 
behaviours-driven, not just 
values-driven!

How to create such radical 
engagement, that a critical 
mass of sta� want to drive 
the change

The dangers of attempting 
only process change, or just 
culture change without 
combining them both!

When change doesn’t work – 
the reasons why change fails

How much are your 
company’s values worth? 

The Changing face of 
managing change – 10 years 
back and 10 years forward

Anti-New Year Resolutions – 
Why making business 
resolutions won’t work

Are you REALLY listening – 
how to understand and use 
what your employees really 
think about you and the 
business

Mindfulness Lessons for 
leaders

How to blend behavioural 
change, with process 
improvement
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